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	Stage in life of project
	Outputs:
By the end of this stage we will have achieved / produced
	Activities 
leading to this output


	Activities to be started by this date

and completed by this date

Start
 Complete
	Partners / Persons involved
	Time input

(person/days or

person/months)


	1 Preparation of the kick-off project meeting
	Meeting agenda and documents sent to participants
	Email communication of the management team 

Preparing the content and supporting documentation of the meeting 
	01/10/10
	26/10/10
	Management team 
(AT, BE, CZ, DE, HU, LT, SK)
	AT, BE, CZ, DE, HU, LT, SK: each 2 person/day = 14 person/day in total

	2 Organization of the kick-off project meeting
	Seminar set up
	Seminar logistics (meeting room, accommodation, meals and folders for participants)
Registration of participants
	01/10/10
	26/10/10
	LT, CZ
	LT: 3 person/day

CZ: 2 person/day

5 person/day in total  

	3 Kick-off project meeting in Lithuania 
       (after the project meeting partners will have a chance to stay for the JOIMAN conference as a training and capacity building event)


	Agreement on the issues for discussion
Report from the meeting


	Discussion about the following issues: 
1/ criteria for identification and selection of consortia for training seminars; 

2/ criteria for identification and selection of experienced EMMC and EMJD representatives; requirements on their presentations
3/ content, agenda and logistics of training seminars; 
4/ identification of EM NS training needs and possible trainers / external experts;
5/ creation of a virtual EM NS social network;
6/ content of the project website;
7/ analysis of the last EM Action 1 selection results with regards to the EMAP 1 project.
	27/10/10
	28/10/10
	All project partners
	17 partners: each 1 person/day = 17 person/day in total

	4 Identification of potential EMMC consortia for training seminars in the first year and pre-seminar consultations
	Two consortia for each country concerned are identified and prepared for training seminars
	Individual search or call for existing or potential joint study programmes in countries concerned 

Possible applicants contacted, consulted and nominated to the first two EMMC training seminars
	30/10/10
	31/12/10
	AT, CY, CZ, EE, GR, HU, LT, LV, PL, SI, SK
	AT, CY, CZ, EE, GR, HU, LT, LV, PL, SI, SK: each 2x 4 person/day = 88 person/day in total

	5 Identification of experienced EMMC representatives for  training seminars in the first year and pre-seminar instructions
	Experienced EMMC representatives selected and instructed 
	Individual search of potential good practice EMMC representatives

Possible representatives contacted, consulted and nominated to the first two EMMC training seminars
	30/10/10
	31/12/10
	AT, FR, HU, NL, NO, SI
	AT, FR, HU, NL, NO, SI: each 2 person/day = 12 person/day in total

	6 Project website and EM NS social network launch
	Launching the website and network with all its tools following the EM NS requirements
	Development and set up of the website and network

	30/10/10
	31/01/11
	IT team 

(CZ, LT)
	CZ, LT: each 5 person/day = 10 person/day in total

	7 Preparation of the presentations and training material for the EMMC training seminars in Poland and Latvia and for the training session for EM NS in Poland 
	Presentations, training material and lectures 
	Distribution of tasks among trainers
Identification and addressing external experts for EM NS training session if needed

Preparation of presentations and training materials
	30/10/10
	15/01/11
	Training team

(AT, BE, DE, FI, FR, NO)
	AT, BE, DE, FI, FR, NO: each 6 person/day = 36 person/day in total

	8 Preparation of the first EMMC training seminar and training session for EM NS in Poland
	Agenda and all documents sent to participants and available at project website
	Email communication of the management team 

Preparing the content and supporting documentation of the event
	30/10/10
	15/01/11
	Management team 

(AT, BE, CZ, DE, HU, LT, SK)
	AT, BE, CZ, DE, HU, LT, SK: each 2 person/day = 14 person/day in total

	9 Organization of the EMMC training seminar in Poland
	Seminar set up 
	Seminar logistics (meeting room, accommodation, meals and folders for participants)

Registration of participants
	30/10/10
	End Jan 2011
	PL, CZ
	PL: 10 person/day

CZ: 4 person/day

14 person/day in total  

	10 First EMMC training seminar and training session for EM NS in Poland
	Seminar implemented


	One day of EM NS training

Two days of potential EMMC consortia training


	End Jan 2011
	All project partners
	No working hours calculated, event is meant as a training and capacity building, working hours for trainers and organisers are included under points 7, 8 and 9

	11 Preparation of the second EMMC training seminar in Latvia
	Agenda and all documents sent to participants and available at project website
	Email communication of the management team 

Preparing the content and supporting documentation of the event
	30/10/10
	15/02/11
	Management team 

(AT, BE, CZ, DE, HU, LT, SK)
	AT, BE, CZ, DE, HU, LT, SK: each 2 person/day = 14 person/day in total

	12 Organization of the EMMC training seminar in Latvia
	Seminar set up 
	Seminar logistics (meeting room, accommodation, meals and folders for participants)

Registration of participants
	30/10/10
	Early Mar 2011

	LV, CZ
	LV: 10 person/day

CZ: 4 person/day

14 person/day in total  

	13 Second EMMC training seminar in Latvia
	Seminar implemented


	Two days of potential EMMC consortia training


	Early Mar 2011

	All project partners (except NL)
	No working hours calculated, event is meant as a training and capacity building, working hours for trainers and organisers are included under points 7, 11 and 12

	14 Evaluation of EMMC training seminars in Poland and Latvia and of the training session for EM NS in Poland 
	Questionnaires´ evaluation

Reports on the seminars 

	Analysis of participants´ satisfaction according to the questionnaires
Collecting main outputs and recommendations
	15/03/11
	15/05/11
	Reporting team
(CY, EE, GR, SK)
	CY, EE, GR, SK: each 6 person/day = 24 person/day in total

	15 Evaluation of the EMMC application submitted
	Analysis of applications submitted and selected
	Examination of the results of the relevant Erasmus Mundus Call for Proposal with focus on countries that sent consortia to training seminars in Poland and Latvia
	01/07/11
	30/09/11
	AT, CY, CZ, EE, GR, HU, LT, LV, PL, SI, SK
	AT, CY, CZ, EE, GR, HU, LT, LV, PL, SI, SK: each 1 person/day = 11 person/day in total

	16 Preparation of the mid-term project meeting
	Meeting agenda and documents sent to participants
	Email communication of the management team 

Preparing the content and supporting documentation of the meeting 
	01/09/11
	Mid Oct 2011

	Management team 

(AT, BE, CZ, DE, HU, LT, SK)
	AT, BE, CZ, DE, HU, LT, SK: each 1 person/day = 7 person/day in total

	17 Organization of the mid-term project meeting
	Seminar set up
	Seminar logistics (meeting room, accommodation, meals and folders for participants)

Registration of participants
	01/09/11
	Mid Oct 2011

	HU, CZ
	HU: 3 person/day

CZ: 2 person/day

5 person/day in total  

	18 Mid-term project meeting in Hungary
	Agreement on the issues for discussion

Report from the meeting


	Discussion about the following issues: 

1/ analysis of the last EM Action 1 selection results;

2/ need of adjustments regarding the training seminars´ content, participants selection etc. 
3/ identification of EM NS training needs and possible trainers / external experts;

4/ mid-term project evaluation and progress report for the EACEA;

5/ dissemination activities.
	Mid Oct 2011

	All project partners
	17 partners: each 1 person/day = 17 person/day in total

	19 Identification of potential EMMC and EMJD consortia for training seminars in the second year and pre-seminar consultations
	Two consortia for each country concerned are identified and prepared for training seminars
	Individual search or call for existing or potential joint study programmes in countries concerned 

Possible applicants contacted, consulted and nominated to the EMMC and EMJD training seminars
	30/10/11
	31/12/11
	AT, CY, CZ, EE, GR, HU, LT, LV, PL, SI, SK (EMMC)
AT, BE, CY, CZ, DE, EE, FI, GR, HU, LT, LV, NL, PL, SI, SK (EMJD)
	EMMC: AT, CY, CZ, EE, GR, HU, LT, LV, PL, SI, SK: each 4 person/day = 44 person/day in total
EMJD: AT, BE, CY, CZ, DE, EE, FI, GR, HU, LT, LV, NL, PL, SI, SK: each 4 person/day = 60 person/day in total



	20 Identification of experienced EMMC and EMJD representatives for  training seminars in the second year and pre-seminar instructions
	Experienced EMMC and EMJD representatives selected and instructed 
	Individual search of potential good practice EMMC and EMJD representatives

Possible representatives contacted, consulted and nominated to the EMMC and EMJD training seminars
	30/10/11
	31/12/11
	BE, DE, PL (EMMC)

AT, FR, NL (EMJD) 
	BE, DE, PL, AT, FR, NL: each 2 person/day = 12 person/day in total

	21 Preparation of the presentations and training material for the EMMC and EMJD training seminars in Estonia and Slovenia and for the training session for EM NS in Estonia 
	Presentations, training material and lectures 
	Distribution of tasks among trainers

Identification and addressing external experts for EM NS training session if needed

Preparation of presentations and training materials
	30/10/11
	15/01/12
	Training team

(AT, BE, DE, FI, FR, NO)
	AT, BE, DE, FI, FR, NO: each 6 person/day = 36 person/day in total

	22 Preparation of the EMJD training seminar and training session for EM NS in Estonia
	Agenda and all documents sent to participants and available at project website
	Email communication of the management team 

Preparing the content and supporting documentation of the event
	30/10/11
	15/01/12
	Management team 

(AT, BE, CZ, DE, HU, LT, SK)
	AT, BE, CZ, DE, HU, LT, SK: each 2 person/day = 14 person/day in total

	23 Organization of the EMJD training seminar in Estonia
	Seminar set up 
	Seminar logistics (meeting room, accommodation, meals and folders for participants)

Registration of participants
	30/10/11
	End Jan 2012
	EE, CZ
	EE: 10 person/day

CZ: 4 person/day

14 person/day in total  

	24 EMJD training seminar and training session for EM NS in Estonia
	Seminar implemented


	One day of EM NS training

Two days of potential EMJD consortia training


	End Jan 2012
	All project partners
	No working hours calculated, event is meant as a training and capacity building, working hours for trainers and organisers are included under points 21, 22 and 23

	25 Preparation of the EMMC training seminar in Slovenia
	Agenda and all documents sent to participants and available at project website
	Email communication of the management team 

Preparing the content and supporting documentation of the event
	30/10/11
	15/02/12
	Management team 

(AT, BE, CZ, DE, HU, LT, SK)
	AT, BE, CZ, DE, HU, LT, SK: each 2 person/day = 14 person/day in total

	26 Organization of the EMMC training seminar in Slovenia
	Seminar set up 
	Seminar logistics (meeting room, accommodation, meals and folders for participants)

Registration of participants
	30/10/11
	Early Mar 2012

	SI, CZ
	SI: 10 person/day

CZ: 4 person/day

14 person/day in total  

	27 Third EMMC training seminar in Slovenia
	Seminar implemented


	One day of EM NS training

Two days of potential EMMC consortia training


	Early Mar 2012

	All project partners (except NL)
	No working hours calculated, event is meant as a training and capacity building, working hours for trainers and organisers are included under points 21, 25 and 26

	28 Evaluation of EMMC and EMJD training seminars in Estonia and Slovenia and of the training session for EM NS in Estonia 
	Questionnaires´ evaluation

Reports on the seminars 


	Analysis of participants´ satisfaction according to the questionnaires

Collecting main outputs and recommendations
	15/03/12
	15/05/12
	Reporting team

(CY, EE, GR, SK)
	CY, EE, GR, SK: each 6 person/day = 24 person/day in total

	29 Evaluation of the EMMC and EMJD application submitted
	Analysis of applications submitted and selected
	Examination of the results of the relevant Erasmus Mundus Call for Proposal with focus on countries that sent consortia to training seminars in Estonia and Slovenia
	01/07/12
	15/08/12
	AT, BE, CY, CZ, DE, EE, FI, GR, HU, LT, LV, NL, PL, SI, SK
	AT, BE, CY, CZ, DE, EE, FI, GR, HU, LT, LV, NL, PL, SI, SK: each 1 person/day = 15 person/day in total

	30 Preparation of the final project meeting
	Meeting agenda and documents sent to participants
	Email communication of the management team 

Preparing the content and supporting documentation of the meeting 
	01/05/12
	30/05/12
	Management team 

(AT, BE, CZ, DE, HU, LT, SK)
	AT, BE, CZ, DE, HU, LT, SK: each 1 person/day = 7 person/day in total

	31 Organization of the final project meeting
	Seminar set up
	Seminar logistics (meeting room, accommodation, meals and folders for participants)

Registration of participants
	01/05/12
	Mid Jun 2012

	CZ
	CZ: 3 person/day in total

	32 Final project meeting in the Czech Republic
	Agreement on the issues for discussion

Report from the meeting


	Discussion about the following issues: 

1/ analysis of the last EM Action 1 application results;

2/ project evaluation and final report for the EACEA;

3/ dissemination activities;
4/ follow-up and sustainability of the project, exploitation of the project results.
	Mid Jun 2012
	All project partners
	17 partners: each 1 person/day = 17 person/day in total

	33 Dissemination activities 
	Raised awareness about the project results

All project information and documentation available at project website


	Gathering documents for further dissemination 
Carrying out dissemination at project, national and international levels
Feeding and updating the project website content
	Continuously
	All project partners

Special tasks for IT team (CZ, LT)
	17 partners: each 2 person/day = 34 person/day in total
CZ, LT: each 5 person/day = 10 person/day in total

	34 Project management
	Sound management of the project


	Managing the project activities Ensuring smooth communication  and tasks distribution among the partners

Financial management
Reporting to EACEA and preparing reports from the project meetings
Monitoring, controlling and documentation activities
	Continuously
	CZ
	CZ: 30 person/day in total
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