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MINUTES OF THE KICK-OFF MEETING 
27 – 28 October 2010 / Vilnius / Lithuania 

 

Participants: 

CZ Tereza Babková tereza.babkova@naep.cz 

CZ Dana Petrova dana.petrova@naep.cz 

AT Martina Friedrich martina.friedrich@oead.at 

BE Johan Geentjens johan.geentjens@ond.vlaanderen.be 

CY Panicos Giorgoudes pgiorgoudes@moec.gov.cy  

DE Sylvia Kerutt kerutt@daad.de  

DE Nina Salden salden@daad.de 

EE Anastassia Knor anastassia.knor@archimedes.ee  

FI Päivi Pihlaja mundus@cimo.fi  

FI Kenneth Lundin Kenneth.Lundin@cimo.fi  

FR Julie Bagalciague Julie.bagalciague@2e2f.fr  

GR Anna Krompa programs@ypepth.gr  

HU Gabor Dobos gabor.dobos@tpf.hu  

LT Martynas Sukys martynas.sukys@smpf.lt  

LT Ilona Kazlauskaite ilona.kazlauskaite@smpf.lt  

LV Evita Kirilova evita.kirilova@gmail.com  

LV Līga Lejiņa liga.lejina@viaa.gov.lv  

NL Madalena Pereira mpereira@NUFFIC.NL  

NO Frank Moe frank.moe@siu.no  
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PL Anna Bielecka anna.bielecka@frse.org.pl  

SI Sonja Mavsar sonja.mavsar@cmepius.si  

SK Ivana Matulíková ivana.matulikova@saaic.sk  

EACEA Giordana Bruno Giordana.BRUNO@ec.europa.eu  

EC William Aitchison William.Aitchison@ec.europa.eu  

 

Minutes: Dana Petrova 

Chair: Tereza Babková 

 

1. Welcome and introductions 

Martynas and Ilona welcomed everyone in Vilnius and wished them a successful meeting. 

Tereza thanked the LT NS for organizing and hosting the kick-off meeting and welcomed the 

representatives of two new project partners (NO - Frank and NL - Madalena) and colleagues 

from other partner countries which did not participate in EMAP 1 project – Dana (CZ), Julie 

(FR), Kenneth (FI), Panicos (CY) and Līga (LV).  

 

2. EMAP 2 project summary 

Tereza and Dana presented the summary of EMAP 2 project (see the presentation enclosed). 

Tereza explained that the CZ NS (project coordinator) has not received the grant agreement 

yet, but the official start date of the project is 1 October 2010 (i.e. start of the eligibility 

period) and the costs of the kick-off meeting are therefore eligible. Giordana mentioned that 

the grant agreement should be sent in the coming days and emphasized the need to have 

the mandates signed by all the project partners before the signature of the grant agreement 

by the Executive Agency. 

Action 1: 

The CZ NS to send out model mandates to all partners. All partners to have the mandates 

signed and send the scanned signed copy by email (by return) to Tereza and the original 

signed copy by ordinary mail as soon as possible. 
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3. Current state of EMAP 1 project 

Ivana presented the latest developments of the EMAP 1 project. The SK NS is finalizing the 

final report of the project. The narrative part of the final report will be sent to all project 

partners for comments.  The requests for final payments were sent to all directors of partner 

NS. Some finances were saved during the project (overestimated staff costs) and will be 

reimbursed to the EC. 

 

4. Analysis of the last EM Action 1 selection results with regard to the EMAP 1 project 

Johan presented a brief analysis of the last EM Action 1 selection results with regard to the 

EMAP 1 project. The total number of 20 consortia participated in the EMAP 1 training 

seminars, the total of 7 of them submitted the EMMC application and 3 of the EMMC 

projects were accepted. This result represents a success rate of 43 %.  

There was a roundtable discussion about the possible reasons of the selection results - 

especially why consortia from certain countries did not submit any EMMC application. 

Discussion outputs: 

 Some consortia were not prepared to submit the EMMC application, did not have 

enough experience and needed more time to develop the project application. 

There´s a chance that some of the consortia trained during the EMAP 1 will 

submit the application in the upcoming call for proposals. 

 Some consortia faced problems with the partnership or other administrative 

problems. 

 There´s a need to analyze the rejection letters and find out the main reasons for 

rejection.  

Johan emphasized the need to learn from the evaluations received from the participants of 

the EMAP 1 training seminars and adjust the trainings in the EMAP 2 accordingly to meet the 

needs of the participants. 

Sylvia highlighted the importance of identification and qualified selection of consortia for the 

training seminars – we have to select consortia ready to submit an application, not consortia 

that only start with the project preparations. 

Action 2: 
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The CZ NS to contact the partner NS with unsuccessful consortia (who submitted an 

application, but were not accepted) and collect the main reasons for rejection (as stated in 

the rejection letters).  

The respective NS to request copies of the rejection letters from unsuccessful consortia.  

 

5. First two EMAP 2 seminars in Poland and Latvia (dates, content and logistics) 

Tereza gave a presentation summarizing the content and logistics of the first two EMMC 

training seminars (see the presentation enclosed). There was a discussion among the group 

about the dates of the training seminars with the intention to organize the seminars in time 

for the potential consortia to prepare the EMMC applications (due in April 2011).  

The following dates and venues were agreed: 

 Warsaw, Poland: 27-29 January 2011 (a half day NS training session + 2 days 

training seminar) 

 Riga, Latvia: 18-19 February 2011 (2 days training seminar) 

As for the organization of the seminars, the host NS will organize the logistical arrangements 

(selection of venue, registration of participants etc.) and the CZ NS will make on order for all 

the services and pay directly to the hotel on a basis of a complete hotel invoice (including 

accommodation of participants, meals, conference premises etc.).  

Action 3: 

The CZ NS to send all needed data (regarding the hotel requirements etc.) to PL and LV.  

The PL and LV NS to start the logistical arrangements asap.  

 

6. Criteria for identification of selection of consortia for the first two EMMC training 

seminars 

Martina presented an application form developed by the AT NS (so called EMAP Project 

Proposal, see the form enclosed) that could be used by the project partners in the process of 

identification and selection of potential consortia for training seminars.  
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Martina emphasized the need to start with the identification as soon as possible in order to 

find out enough information about the consortia and be able to assess if they are suitable for 

the EMAP project. 

Sylvia pointed out that we have to concentrate on the selection of consortia in order to find 

suitable participants for the training seminars and ensure the project to be successful. 

Kenneth proposed to include a special section on training needs to the EMAP Project 

Proposal, which was positively welcomed by the group. 

There was a discussion about the participation of former successful EMMC consortia. 

Giordana mentioned that the Executive Agency prefers to have new consortia to be trained. 

It was agreed that it is up to the NS to decide whether to enable the participation of former 

EMMC consortia or not. 

The deadline for selecting the consortia that will participate in the first two training seminars 

and sending their contact details is 10 December 2010.  

Action 4: 

Partners from AT, CY, CZ, EE, GR, HU, LT, LV, PL, SI and SK to select the consortia for the 

first two training seminars and send the details about the participants to Tereza by 10 

December 2010 at the latest.  

 

7. Criteria for identification and selection of experienced EMMC representatives for the 

first two EMMC training seminars, requirements on their presentations 

The deadline for selecting the best practice representatives will be the same as in the case of 

consortia representatives - 10 December 2010. 

There was a discussion among the group about the role of the best practice projects 

representatives in the seminars and the topics of their presentations. The following points 

were agreed: 

 The best practice representatives will actively participate during the whole 

training seminar (presentation, help desk etc.); 

 The best practice presentations of each training seminar will cover the following 3 

topics: 

Course integration (partnership, student selection, student facilities and support) 
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Course management, visibility, sustainability (promotion) 

Quality assessment and evaluation  

 The countries that will send the best practice representatives to the training 

seminars will agree on the division of the topics among the best practice 

representatives; 

 The presentations have to concentrate on the given topic, the sending countries 

are required to give clear instructions to the best practice representatives in 

advance; 

 As for the selection of the best practice projects, it is not suitable to use projects 

that were already presented during EMAP 1 (see the list of the projects on EMAP 

website). 

We will use the instructions for best practice representatives developed during the EMAP 1. 

The fees of speakers will be paid on the basis of an agreement signed between the speaker 

and the coordinator of EMAP 2 (CZ NS). 

 Action 5: 

Partners from AT, HU, NL and FR, NO, SI to select the best practice representatives for the 

first two training seminars and send their contact details to Tereza by 10 December 2010 

at the latest. 

 

8. Identification of EM NS training needs and possible trainers / external experts 

As for the training needs of NS and the content of the NS training sessions, it was agreed 

that we will identify 2 main themes for the training. The training session in the first year of 

EMAP 2 will focus on Joint Doctorates and in the second year on the issue of Accreditation.  

Giordana explained that there must be a clear added value of the training session for the NS.  

Martina mentioned that the chosen themes for NS training correspond to the needs 

identified during the evaluation of the EMAP 1. 

 

9. Financial management, reimbursement issues, cash flow, memorandum of 

understanding 
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Tereza and Dana presented the main issues concerning the financial management of the 

project (see the presentation enclosed). The following points were agreed: 

 The CZ NS will prepare and send a memorandum of understanding concerning 

the financial rules of the project; 

 As for the reimbursement of subsistence cost, we will use a common system for 

reimbursement of daily allowances based on the max. amounts set in the 

Administrative and financial handbook; 

 The staff costs will be reimbursed on the basis of conventions for staff cost and 

time sheets at the end of the project.  

Action 6: 

The CZ NS to prepare and send memorandum of understanding.  

All partners to have the memorandum of understanding signed and send the scanned 

signed copy by email to Tereza and the original signed copy by ordinary mail as soon as 

possible. 

The CZ NS to send model conventions for staff cost and time sheets to all partners. 

 

10. Brainstorming: creation of a virtual EM NS social network, content of the project 

website and other issues 

The group discussed the issue of the project website and its content. Martynas proposed to 

buy a separate domain and use it for the 2 following years. The new domain would make the 

website more visible and increase its page rank (in Google etc.). The proposal was positively 

welcomed and it was agreed to use a separate domain, e.g. emap2.eu.  

As for the contents of the website, we will use the current website of EMAP 1, update it and 

include the information about EMAP 2 project. A special restricted area will be developed for 

the exclusive use of partners which will contain all the internal documentation of the 

projects. 

All partners will ensure that there is a link to the EMAP website from their own NS website. 

The idea of a virtual EM NS social network was refused. The project partners will use emails 

as the main communication channel and the website restricted area for the document 

sharing. 
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Action 7: 

IT team to update the project website and buy the separate domain. 

 

Summary of the future EMAP 2 events: 

First EMMC training seminar 

and training session for NS 

Warsaw, Poland 27-29 January 2011 

Second EMMC training 

seminar 

Riga, Latvia 18-19 February 2011 

Mid-term project meeting Hungary October 2011 

EMJD training seminar and 

training session for NS 

Estonia January 2012 

Third EMMC training 

seminar  

Slovenia February 2012 

Final project meeting Prague, Czech Republic June 2012 

 

 


